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Accountability Statement

This Three Year Plan is based on the desire of the Board and
Administration of Coaldale Christian School to educate our
students in line with the Mission, Vision and Philosophy of
the Society, and in accordance with Alberta Education
requirements. Over the past year, we have engaged with
our parents, students and supporters to identify areas of
strength and areas for growth at Coaldale Christian School,
and have used the acquired data to shape this education
plan.

The Education Plan for Coaldale Christian School
commencing August 1, 2024 was prepared under the
direction of the Board of Directors in accordance with the
responsibilities under the Private Schools Regulation and
the Ministerial Grants Regulation. This plan was developed
in the context of the provincial government’s business and
fiscal plans. The Board has used its performance results to
develop the plan and is committed to implementing the
strategies contained within the plan to improve student
learning and results.

The Board reviewed and approved the 2024/2025
Education Plan on May 27, 2024.
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Board Chairperson: Harry Voorhorst —zZ 2 ——
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Philosophy:

e The basis of the Coaldale Canadian Reformed School Society is the infallible Word of God, as confessed in the
Three Forms of Unity: The Belgic Confession, the Heidelberg Catechism and the Canons of Dort. The Society is
committed to the following educational principles:

eThe instruction and education of the children in the school, as well as in the home, must be in accordance with
the Word of God.

eAlthough the church and the state have their own peculiar interests in the school, the school is not an institution
dependent on or belonging to the church or the state, but rather depends on and proceeds from the home.

eThroughout the entire course of the child's education, the fundamental unity of the school and the home must
be maintained.

eThe child's training must be of a high standard, properly relating the Word of God to all areas of learning and life.

e Instruction is given according to the Alberta Program of Studies, modified to fit the philosophy and purpose of the
school and the needs of the students. Our teachers are involved in a challenging task - instructing, leading,
directing, nurturing, and guiding God's children so that they may be equipped to face their responsibilities, now
and in their later life. We could list many objectives - we know that without God's Word and Spirit to guide us we
could not even begin our work. Yet we also know that if we ask for wisdom and guidance, we will receive what is
needed to carry out our task (James 1). Some general objectives include the following:

eTo reveal and declare to the children their God and Father who desires to be known by them so that they may
rightly confess Him and serve Him in their given office.

eTo assist the students in their growing understanding of the created world to carry out God's cultural mandate in
it.

oTo direct the students to realize their God-given place in this world and to live in obedience to God's covenant
law.

oTo assist the students in developing their skills, knowledge, and talents, so that they may be equipped to live a
full Christian life as maturing, responsible children of God.

eTo provide an educational environment that encompasses these objectives.

e These objectives as well as our goals and performance measures are reported on yearly via the Annual Operational
Plan, the Three Year Education Plan and the Annual Education Results Report. These reports are submitted to
Alberta Education yearly and are available to all members via the school office or on our website at:
www.coaldalechristianschool.com.

e We may approach this task with joyful confidence, for we know that our labours will not be in vain if we simply
follow the way of the Lord. We will sometimes be frustrated or disappointed; forces of evil may even lead us
astray. We should, therefore, communicate often and freely with one another as staff, with the students, with the
parents, and with the Board, always being directed by the power of God's Word.

Mission

Coaldale Christian School exists to support Reformed Christian parents to fulfill their God-given mandate to educate
and train their covenant children to become active disciples of the Lord Jesus Christ.

Vision

Coaldale Christian School will provide educational excellence through dynamic, Christ-centered programming to
prepare covenant children for a life of Kingdom service.



http://www.coaldalechristianschool.com/
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Stakeholder Engagement

As a parental school with a closely knit community of supporters, Coaldale
Christian School strives to engage with our various stakeholders to ensure
that the programming we offer is meeting the expectations or our
community.

The Assurance Surveys from Alberta Education gave insights into the views
of our students, parents and teachers, and allowed us to reflect on what we
are doing well, and what we should look to improve.

Additionally, the Board contracted the services of the Prairie Centre for
Christian Education to perform a leadership review of the school. This
comprehensive review included surveys for all the parents, staff, school
society members, and students from grades 7-12. Additionally, the review
team individually with several parents and staff, and with groups of
students in grades 4-6, 7-9, and 10-12. A detailed report was provided to
the board and administration at the conclusion of this review.

The Board saw a good level of engagement with the surveys, which speaks
to the commitment of our school society to offering the best education
possible for our children. The results of these surveys were reviewed and
used in the development of this Education Plan.
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Results Analysis

When we reviewed the educational results from pervious years, a few areas
were noted that influenced this Education Plan:

1) Performance Measure: High school to post-secondary transition rate of
students within six years of entering Grade 10. Our results here are one of
the few areas of concern when looking at the previous year’s results, but this
year we saw a great improvement. With our small numbers, these large
changes are expected and, although we are very pleased, It does not
necessarily reflect a trend. This is an area that we would like to continue to
work towards improving.

2) Performance Measure: Percentage of teachers, parents and students
satisfied with the opportunity for students to receive a broad program of

[EUV

studies including fine arts, career, technology, and health and physical
education. This result continues to be lower than many other results, and it
also shows an interesting trend that the students are significantly less
satisfied than the parents year after year. From our board survey last year,

the parents have indicated a higher level of satisfaction with this, but there is

still work to be done. The RAP program has been very well-received.

SISA

3) Performance Measure: Percentage of teachers and students who agree that
students are taught behaviors that will make them successful at work when
they finish school. Although this result is very high, a deeper look shows that
the ratio of “very satisfied” to “satisfied” is shifting specifically in the grade
10-12 parent group. Ensuring that our students are learning the proper
attitudes and behaviors is key to fulfilling the Mission and Vision of CCS.

4) Provincial Achievement Test Results: Our results in grades 6 and 9 ELA are
below where would like them to be. Although we continue to maintain good
results in comparison to the provincial average, we have seen a decline in our
results and want to address this.

5) Literacy Report: The data we have collected on the reading levels of our
elementary students indicates we still have work to do to bring all of our
students up to the level we would like. Specifically in the upper elementary

_
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Create Vibrant Learning Opportunities

QOutcome:

Enhanced learning opportunities in high school

Performance Measures:

CCS - Number of courses being completed by grade 10-12 students.
CCS - Percentage of students enrolled in fine arts courses.

AB.Ed. - Percentage of teachers, parents and students satisfied with
the opportunity for students to receive a broad program of
studies including fine arts, career, technology, and health
and physical education.

AB.Ed. - Percentage of teachers, parents and students indicating that
their school has improved or stayed the same over the last
three years.

Strategies:

e Make use of alternative, online programming to meet the diverse
needs of our students.
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o Provide parents and students the information required to make
informed decisions.

o Ensure opportunities for students and staff to learn about First
Nations, Metis and Inuit perspectives and experiences, treaties,
agreements, and the history and legacy of residential schools.

o Increased enrolment in the Registered Apprenticeship Program.
o Expand our fine arts programming.

Implement Dual Credit as an option for high school students.
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Prepare Students for Life After C.C.S.

QOutcome:

Improve opportunities for students to access career supports and academic
guidance to better prepare them for the transition from CCS to be active
citizens in the workforce and/or post-secondary studies.

Performance Measures:

CCS - Percentage of time the guidance counsellor is given to meet with
students.

CCS - Percentage of students involved in Students’ Council and school
directed clubs.

AB.Ed.- High School to Post-Secondary Transition Rates

AB.Ed.- Percentage of teachers, parents and students who are satisfied that

students model the characteristics of active citizenship.

AB.Ed. - Percentage of teachers and parents who agree that students are
taught attitudes and behaviours that will make them successful at
work when they finish school.

OM], [e0D)

AB.Ed. - Percentage of teacher, parent and student satisfaction with the
accessibility, effectiveness and efficiency of programs and services
for students in their community.

Strategies:

e Provide focused direction for the role of Guidance/Career Counsellor.
Plans are in place to have this as a stand-alone role in 2024.2025.

o Provide teacher support to the learning assistance program by training a
current staff member to take on a more active role.

o Ensure opportunities for students and staff to learn about First Nations,
Metis and Inuit perspectives and experiences, treaties, agreements, and the
history and legacy of residential schools.
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Enhanced Literacy Programming

Qutcome:

Students in grades 1-6 will develop stronger literacy skills through the
leveled reading program.

Performance Measures:

CCS - Percentage of teachers using the Leveled Reading program in
English Language Arts.

CCS - Percentage of students who are reading at or above grade level.

AB.Ed. - Percentage of students achieving the acceptable standard
and the standard of excellence in English Language Arts.

AB.Ed. - Percentage of teachers, parents and students satisfied with
the overall quality of basic education.

Strategies:

e Ensure training and professional development for English Language
Arts teachers.

Ensure that adequate resources are available to support the leveled
reading program.
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Ensure that the teachers have the classroom assistance required to
make the program a success.
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Infrastructure, Maintenance & Renewal and
Capital Plans

Additional land has been purchased for future
considerations. Additional transportation funding has
provided the financial means to purchase a new school
bus with plans for another bus purchase in the coming
year.
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Budget for 2024-2025

Coaldale Christian School’s annual budget is
driven by the goals and strategies of the Three
Year Plan while also addressing the operational
needs of the school. We are called to be good
stewards of all that God has entrusted to us,

and therefore the budget ultimately reflects
this calling.

Impacts on the 2024-2025 budget include:

1) Hiring of new music teacher and career

counsellor

2) Staffing increases for student supports

[OUueul

3) Literacy development

4) Professional development
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BUDGET 2024 2025

2023/2024 2023/2024 2024/2025 2022/2023
CASH INFLOWS First 6 Months Budget Budget Actual - AVAIL
Inc Stmt Sept-Feb Audited Fin.Stmts
Alberta Education $ 641,233.38 | $ 1,367,026.00 | $ 1,387,958.00 | $ 1,236,490.00
Alberta Education- Transportation $ 131,44452 | $ 186,512.00 | $ 236,828.00 | $ -
Federal Government $ -
Grants - Other (ie. Comm. Wellness)
Parent Fees $ 247,200.00 504,000.00 511,200.00 | $ 504,100.00
Member Fees b 106,800.00 205,800.00 192,300.00
Other Sales and Service $ 4,803.53 10,000.00 | § 10,000.00 | $ 149,532.00
Interest on Investments $ 128.39 3,000.00 | § 3,000.00 | ¢ 4,690.00
Gifts and Donations b 61,551.50 75,000.00 75,000.00 | $ 312,601.00
Building Fund Donations $ 163,550.00
Net School Generated Funds $ 20,000.00 | $ 20,000.00 | $ -
Other (ladies aid revenue) $ 7,000.00
$ 64,948.00
$ P
[TOTAL CASH INFLOWS $ 1,363,711.32 | $ 2,371,338.00 | $ 2,436,286.00 | $ 2,272,361.00
CASH OUTFLOWS
Certificated Salaries b 586,653.69 1,188,373.48 1,180,271.27 | $ 1,160,922.00
Certificated Benefits $ 81,102.35 190,139.76 | § 188,843.40 | $ 172,576.00
Non-certificated Salaries & Wages $ 187,519.67 [ $ 368,578.64 | § 40599749 | $ 386,901.00
Non Certificated Benefits $ 12,946.11 | $ 37,016.00 40,616.79 | $ 28,790.00
Training/Tuition/Seminars/Conv's/Subs | $ 16,696.59 | $ 26,500.00 | § 26,500.00
Total Salaries and Benefits $ 884,91841 | $ 1,810,607.88 | $ 1,842,228.95 | $ 1,749,189.00
Services Contracts & Supplies:
Special Education $ 16,008.33 $ -
Education Supplies $ 34,191.15| $ 55,000.00 | § 55,000.00 | $ 541,485.00
Information Technology $ 18,935.75 | § 55,000.00 | ¢ 55,000.00
Scholarship Allocation 5,000.00 5,000.00
Library $ 660.68 2,000.00 | ¢ 2,000.00
Transportation incl. Salaries & Wages $ 178,023.89 186,512.00 | ¢ 236,828.00
Janitorial $ 5,344.44 | § 10,000.00 | § 10,000.00
Administration $ 32,976.17 35,000.00 35,000.00
Insurance $ 30,542.13 30,000.00 | § 31,000.00
Utilities $ 33,236.92 | § 50,000.00 | § 55,000.00
Building & Grounds $ 50,710.67 50,000.00 50,000.00
Net School Generated Funds 20,000.00 20,000.00 | $ -
Interest and Bank Charges $ 215.00 500.00 | § 500.00 | § 321.00
$ - $ -
$ 64,948.00
$ 59,435.00
D -
TOTAL CASH OUTFLOWS $ 1,285,763.54 | $ 2,309,619.88 | $ 2,397,556.95 | $ 2,415,378.00
INFLOWS OVER OUTFLOWS $ 77,947.78 | $ 61,718.12 | $ 38,729.05 [ $ (143,017.00)
Indicates that the amount includes all shaded areas.
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ARPA Youth Conference Provincial Champions!
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“Your word is a lamp to my feet
and a light for my path.”
Psalm 119:105

COALDALE CHRISTIAN SCHOOL

2008—8 Street

Coaldale, Alberta

TiM 1L1

403-345-4055

office@coaldalecs.com

Website: www.coaldalechristianschool.com

History Fair




